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1. The local, regional, and national situation in the education sector 

 

When analysing educational system in Bosnia and Herzegovina, it is under jurisdiction 

of Cantonal Ministries of Education in Federation of BiH, Ministry of Education and 

Culture of Republic of Srpska and Sector for Education of Brčko District.  Just to be 

clear, every Canton/County in Federation adopts own regulation (Laws ad bylaws as 

well as budgets) for education systems which are divided to pre-primary and primary, 

secondary, higher education and adult education and training (formal, nonformal and 

informal). State Ministry of Civil Affairs is responsible for the international cooperation 

and coordination between the entities. Regarding Herzegbosnian County, in which 

CEUP IS registered, besides the Ministry for Science, Education, Culture and Sports, 

there is also inter-cantonal Institute for Education, founded together with the West-

Herzegovina County. Regarding the topic a Law on Adult Education is in force, but 

there are still missing the bylaws, which will closely determine the preconditions 

regarding the adult education Programmes (formal, informal and nonformal), 

Institutions and other questions. Educational activities of the REAC digital project are 

in the sphere of adult and informal education, primarily entrepreneurial and digital 

competences/skills. Also, there is a strong link with the continuous education of 

teachers /trainers which are the key factor for responding to the student’s needs.  

Informal education regarding PCM and related topics is offered by many private 

companies in BiH and many NGOs (Non-governmental organization). Mainly they offer 

Programmes gained through different international projects and cooperation. Just to 

mention few of the providers of education targeting civil servants: Directorate for 

European Integration, Agency for Civil Administration of Federation BiH and RS and 

many Development Agencies which also organise Train the Trainers programmes 

for their trainers and for specific topics.  When it comes to the private companies, just 

to add few: “SYS Company Educational Centre” offers Project Management Academy, 

Izbor Plus Training and Consulting Organisation organises Project Management 

Workshops for various target groups and Plan B has certified VCC Competence model 

for EU Funds Specialist in Canton Sarajevo, which also train their own trainers. 

Also, very important provider for the SME sector, is Foreign Trade Chamber of BiH, 

which offers training academies, seminars and webinars covering subjects on how to 

prepare successful project for EU funding. 
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Except for the state IPA instrument for education, there are no information about 

financed educational projects regarding informal nor formal education for young people 

nor publicly available educational materials for PCM nor ToT programmes.  

2. The survey methodology and the target groups  

The aim of the questionnaire was to gather data on training needs, so that a relevant 

Train the Trainer Course (ToT) can be developed. Assessing the knowledge and levels 

of skills regarding preparing, delivering, and evaluating a training course, both face-to-

face and in online setting were assessed. Also, some personal information of the 

examinees was asked, which will be used exclusively for processing the gathered data 

and, to inform them about project activities and contact info for participation in the Train 

the Trainer Course, which will be delivered by project partner institutions. 

The level of skills or knowledge, evaluated according to the Likert scale of 

assessment, regarding the following topics was marked as the number corresponding 

to: 

2 = very low, I would like to learn more about this, and I would like to increase the 

level of these skills, 

3 = average, I know something about these topics, and I partially possess these 

skills, but I would need to improve them, 

4 = enough; I am not an expert, but I am satisfied with the level of my knowledge and 

skills, 

5 = excellent, I could give lectures or perform a training and teach others about these 

topics. 

The information about the questionnaire was sent via e-mail  and done on web 

application docs.google.com in the period June – September 2021. The questionnaire 

divided into five parts: the first contained general information about background e.g. 

country they live in, age, job (1–5 question), the second (6-12 question) contained 

questions about experience with training participation, etc. Third was the self-

assessment of knowledge and skill levels of previous experience in training sessions, 

either as a participant or as a trainer. The fourth part analysed (13.1 -13 .7 questions) 

the topics of PCM: Learning and teaching, Training design, Training delivery, 

Assessment, evaluation, and reporting, Assessment, evaluation, and reporting, Project 

Cycle Management, Quality Management as a tool towards project quality assurance. 
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The target groups in Bosnia and Herzegovina for this survey were trainers and 

employees of SMEs - small and micro entrepreneurs, NGOs and 

government/administration.  

3. The survey done  

As for the project team CEUP from BiH, the whole team together with the other 

members of the organisation were included in promotion of the Survey, it was 

published on FB and Linked In profile of CEUP and personal media channels. Project 

manager contacted Agencies for Civil Services as well as Directorate for EU Integration 

and some private companies to spread the info in order to get real information about 

trainers needs in BiH. Large number of participants (56) in short time answered. Also, 

technical help by the IT expert of the project was given in order to answer properly for 

those who needed more information or faced technical issues.  

4. The results of the survey 

The research analysed 55 responses, 65.4% are employed in public administration 

bodies (e.g. a ministry, local government office, agency, institution etc.), 16.4% are 

employed in small or medium-sized private company, 11% are employed in non-

governmental organizations, 7.2% of response are employed in Large corporation, 

International organisation, Business support organisation and freelance consultant. As 

it goes to the results of Bosnia and Herzegovina, most respondents are employed in 

public administration bodies. 
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As it goes to the level of education, the distribution is shown in the following graph. 

Over 70% of respondents have master degrees, postgraduate certificates, and 

diplomas, which is the majority. Bachelor has nine respondents, higher education 

diplomas and further education have 1, and doctorate degrees have 6 respondents. 

 

Over 21% of respondents are female, and 21.8% are males between 30 - 49 years of 

age. Only 1 of the respondents is male, and seven are female below 30 years old. As 

seen in the following chart, the majority of respondents are female 69.1%. 
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For the Train of Trainers (ToT), Needs Analysis was very important to analyse the 

questions regarding PCM topics, as follows in the charts below. 

For the area, Learning and teaching respondents answered six questions. The majority 

of respondents know something about topics Adult learning theory, Learning 

strategies, styles, and preferences, Training techniques / Instructional methods, 

Motivation theories, Team building, Trainer skills and roles, and they have certain skills. 

However, they would have to improve them or be satisfied with their knowledge and 

skills, but they are not experts. Only over 15% could give lectures or perform training 

and teach others about topics Trainer skills and roles, and Team building. 
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For the area, Training design answered six questions. The majority of respondents 

know something about topics Performing trainees' need analysis, Creating 

syllabus/course structure, Creating and selecting teaching and learning resources, 

Organising the contented, Session planning. They have specific skills, but they would 

have to improve them or be satisfied with their knowledge and skills, not experts (chats 

below). 
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For the Training delivery area (chats below), respondents assess the level of skills or 

knowledge for nine the topic (Communication styles and skills, Presentation/public 

speaking skills, listening skills, questioning styles and techniques, Time management, 

Group management, Task Analysis, Types of activities, Giving and receiving 

feedback). The majority of respondents know something about topics Task Analysis 

(38.2%), Types of activities (36.4%), and they partially possess these skills, but they 

would need to improve them. The topics/skills: Communication styles and skills, 

listening skills, questioning styles and techniques, Time management, Giving and 

receiving feedback are topics familiar to respondents. They are satisfied with the level 

of their knowledge and skills, but they are not experts. Some of the respondents could 

give lectures or perform training and teach others about topics Communication styles 

and skills (27.3%), Presentation / public speaking skills (36.4%), Listening skills 

(27,3%), Communication styles and skills (27.3%). 
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The assessment, evaluation, and reporting area include four topics (Evaluation 

methods and instruments, Assessing Trainee Performance, Documenting training 

sessions and Reporting on training delivery and evaluation). The majority of 

respondents know something about all these topics but need to improve these skills 

(chats below). 
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In the charts below, we can see that area Online Learning Environment and 

Instructional Design with topics Platforms and Tools, Creating and organising online 

material, Instructor skill sets, Methods for engaging participants virtually, Monitoring 

participants' progress, Motivating and giving feedback, Online assessment and 

evaluation according. The respondents need to improve or raise to a higher level of 

knowledge and skills. About 50% of respondents would like to learn about these topics 

or know something about them but improve their knowledge and skills. 
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The knowledge and skills of over 40% of respondents can be improved in the area of 

Project Cycle Management. The topics of this area are Concept of Project vs. 

Programme, Project planning - stakeholder analysis, problem tree, Defining project 

objectives, Developing project activity packages, Defining project's 

results/outcomes/outputs, Project intervention logic, Developing project partnerships, 

Budget analysis. For the topics Defining project objectives, Defining project's 

results/outcomes/outputs, Project intervention logic, respondents have the least 

knowledge and skills. 

 

Quality Management as a tool towards project quality assurance with topics Quality 

Management Plan, Quality Risks Management Plan, Quality management 

instruments/tools/techniques, and Quality Management report is the least known to the 

respondents. They have the least knowledge and skills from these topics. Above 75 % 

of respondents would like to learn or improve skills about the Quality Risks 

Management Plan and Quality Management Plan (chats below). 
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Based on the survey results, awareness of the importance of the PCM and 

entrepreneurial skills in the overall economy sector is recognised. 

Exceptional knowledge and skills of topics relates to the small number of respondents 

who took part in the survey (min 0% - Quality Management Plan, Quality Risks 

Management Plan, and Quality Management report, max 36,4% - Presentation/public 

speaking skills). 

As the question of whether they want to be included in the project's activities, 43 

participants (out of 55) answered yes, so we propose including their mailing addresses 

into the mailing list for Newsletters or other dissemination activities.   

5. What are the issues/themes for the trainers/mentors/facilitators to deal 

with and which we shall focus on for the eLearning/digital educational 

materials? 

The respondents of this survey would like to learn more or to increase their skills 

about topics: 

- Theory of Change /ToC, 

- Agile management, 

- Risk Management, 

- Digital Transformation Skills for Public Administration,  

- Change Management, 

- Support structure for trainees later after training in order to strengthen their 

knowledge/skill/competence. 

 


